The Renewal Strategist Roadmap bt[ ]
A Step-by-Step Guide to Mastering p

Your Insurance Renewal insurance
services

Know what to expect, when to act—and how to stay ahead.

Whether you’ve been in business for 12 months or 12 years, renewal season is your annual opportunity to
reassess, refine, and reinforce the foundation of your operation. We’ve seen too many carriers rush at the
last minute—and we’ve created this guide to help you stay ahead instead.

Renewal Prep Timeline (Start Early!)

180 Days Before Renewal (Ongoing Safety Check-In)

Safety management takes long-term planning. Check in at least every 3
months to ensure your systems are working—and support your renewal
strategy. If you don’t have a safety team, consider partnering with a service
that can help you build in-house systems for compliance and risk reduc-
tion.

[See our partners page online]

FMCSA’s Safety Management Cycle encourages carriers to periodically
review every Safety Management Process—such as policies, hiring, training,
monitoring, and corrective action—to identify control breakdowns before
violations escalate.

Review your CSA scores through the FMCSA portal at csa.fmcsa.dot.gov
SO you can spot patterns in inspections and violations and take corrective
steps before they affect your rating.

Safety Scores & Planning Ahead

If your CSA scores are elevated—particularly in areas like Unsafe Driving, Vehicle Maintenance, or
Hours of Service violations—you’ll need a formal Safety Management Plan of Action for your renewal.
Underwriters review this data closely, and poor scores can result in higher premiumes, limited carrier
options, or non-renewal.

The best time to develop a corrective plan is before issues escalate—not when you’re trying to justify them
at renewal time. A clear, proactive plan of action demonstrates accountability and positions you more
favorably with insurance markets.
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https://csa.fmcsa.dot.gov/

45—60 Days Before Renewal

Review your business operations: Have you added or removed units, changed drivers, or updated your
garaging address? If any changes occurred, make sure both TxDMV (for Texas interstate operations) and
the MCS 150 (for interstate operations) updates have been processed.

Confirm all Certificate of Insurance (COIl) holders who will need updated certificates after renewal. Have
a list ready for your renewal agent to avoid delays or missed requests.

30—35 Days Before Renewal

Most carriers require loss runs to be dated within 30 days of your renewal. If requested too early, you'll
likely need to ask again.

» Renewal clients: We’'ll request these for you at the right time.

* New prospects: Request them from your current agent or directly from the carrier if needed. Some
agents may withhold them to retain your business.

We also send a Renewal Confirmation Email, which outlines your current coverage, requests updates (if
needed), and confirms that we’re preparing your renewal submission. This step ensures everyone is alighed
before quotes are ordered.
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A checklist to keep track of what we

insurance
need for your renewal. nsuranc
Loss Runs For all policies in the last 3 years. If you’ve had different
agents, request them from each. Must be date-stamped

within the month of your renewal

° -~ . License, date of hire, and previous CDL if recently renewed.
@ =| Driverinfo . . .
For B1drivers, please provide digital license and PSP reports.
m Vehicle List Confirm unit values (especially for older trucks); include
year, make, model, & VINs.
Required f - I i itl
Lease Agreements equired for owner-operators or leased units not titled to
your company.
. Required for units 15+ years old: engine, interior, exterior,
I:'Ql Photos & Inspection ; o y . 8
and mechanical inspection.
I—II 4 Quarters of IFTA Submit previous year + YTD (year-to-date) for current year.
E_ Commodity List Review and -update based on current hauling activity.
[Download list]

Especially important if safety scores are high or you’re
using a safety consultant.

Safety Director Resume

Safety Plan of Action this policy term to address and correct violations and
improve safety performance.

For upcoming policy year and actual gross revenue for the
previous policy term.

Estimated Gross Receipts

_’ Provide a written plan outlining the steps you will take
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If operating in Texas, provide your current or pending
TXDMV humber.

List the percentage of fixed/contracted, dedicated/
controlled, and irregular routes and average max radius.

List the top 3 shippers/brokers with % of haul and
commodities

Provide the full name, address, and relationship to your
company along with any required endorsement wording
or contract copies.

o [<]
— _‘! Loss Payees

Provide the full name, address, and associated vehicle(s)

Certificates
of Insurance

Provide COls from the last three years so we can verify
your coverage history and identify any gaps.

Quotes

Please provide copies of your current and previous
policy quotes (current term and prior term). Having
these helps us negotiate submissions and premiums
with carriers on your behalf.

10—15 Days Before Renewal

Finalize your insurance selection and make your payment or down payment. Ensure that updated ID cards,
Certificates of Insurance (COls), and finance agreements are issued and processed promptly.

Post-Binding

Save all updated policies and related documents in your digital file system.
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Keep These in Your Cab—Always

Once your paperwork is complete, don’t just file it away
somewhere. Certain documents must be keptin the truck
at all times to stay compliant and avoid delays at roadside
inspections.

If you’re operating under Long Haul (Interstate) authority,
keep these in your vehicle binder:

«  MC Permit
« BOC-3

« UCR

«  Form 2290

e |FTA License
» Title or Registration of the vehicle

o Certificate of Insurance

If you're Texas-Only (Intrastate):
e TxDMV Certificate

Form 2290

» Title or Registration

o Certificate of Insurance

We recommend keeping everything in a clearly labeled
binder within the cab for easy access during inspections.

Need help organizing
your system?

Download our Organized Carrier
Guide to set up your folders,
label your files, and build a
clean, audit-ready binder and
keep your insurance renewals
running smoothly.

DOWNLOAD NOW

Build a Stronger
Safety System with
S.A.B.E.R.R.

If renewal season has you
scrambling for driver files, IFTA
reports, or safety plans—you’re
not alone. That’s where

systems like S.A.B.E.R.R.
comein.
S.A.B.E.R.R. is a safety man-

agement platform designed
specifically for trucking com-
panies. It helps you track
inspections, violations, correc-
tive actions, and compliance
documents all in one place—so
you’re not chasing down
paper-work during a renewal
crunch.

Whether you’re managing one
truck or ten, it’s never too early
to build structure around your
safety program.

LET’S TALK

We'll help you set up a demo
and explore whether it’s a fit for
your business goals.
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https://www.btpinsuranceservices.com/saberr/
https://www.btpinsuranceservices.com/saberr/
https://www.btpinsuranceservices.com/wp-content/uploads/sites/4611/2026/01/The-Organized-Carrier-Guide.pdf

Key Permits & Deadlines At-a-Glance

Don’t let deadlines sneak up on you. Use this quick-reference guide to stay compliant year-round. We
recommend setting calendar reminders and keeping digital copies of your permits in one central folder.

PERMIT TYPE EXPIRATION DATE g FREQUENCY g NOTES

UCR December 31st Annually Renew between Oct—Dec to avoid
enforcement issues starting Jan 1
TxDMV Varies (1-2 years) Annually / Check renewal via TXDMV
Biennially
2290 June 30th (due Annually IRS penalties begin after Aug 31
Aug 31)
IRP Apportioned Based on TxFLEET  Annually Start early; requires 2290 & insurance proof
Plates Acceptance
USDOT Per DOT Annually / Insurance markets require annual updates
Number Biennially
MC Number N/A N/A Only requires updates if name or authority
changes
MC N/A As needed Used when authority lapses
Reinstatement
BOC-3 On authority As needed No renewal unless authority changes
setup
Hazmat December Annually Required for carriers hauling hazardous
Permit 3lst materials
bt[ ] insurance
p services All materials shared are private, confidential, and copyrighted. © 2017-30 BTP Insurance Services 6



You’ve Got This—And We’ve Got You

Renewal season doesn’t have to be stressful. With a little preparation and the right systems in place, you’ll
stay ahead of deadlines, avoid surprises, and protect your bottom line. Use this guide as your roadmap—
and reach out if you need support along the way. We’re here to help you stay built to protect.

Ready to Stay on Top of Every Deadline?

Don’t rely on memory alone—stay ahead with our
editable Renewal Tracker.

It’s pre-filled with key permits, expiration
reminders, and space for your own custom entries.

Download the Renewal Tracker Spreadsheet
and make it your go-to tool for staying organized
year-round.

DOWNLOAD

BTP Insurance Services is a family-owned trucking insurance business
that has been proudly serving Texan owners for over 50 years.

For direct support, please contact us during regular business hours

Business Address Phone Email
4799 Patio Lane Suite 101 Laredo, Texas 78041 (956) 728-8040 mail@btpinsuranceservices.com

bt insurance
p services All materials shared are private, confidential, and copyrighted. © 2017-30 BTP Insurance Services T



	Check Box1: Off
	Check Box2: Off
	Check Box3: Off
	Check Box4: Off
	Check Box5: Off
	Check Box6: Off
	Check Box7: Off
	Check Box8: Off
	Check Box9: Off
	Check Box10: Off
	Check Box11: Off
	Check Box13: Off
	Check Box14: Off
	Check Box15: Off
	Check Box16: Off
	Check Box18: Off
	Check Box17: Off


